Venture development – workbook
Student Name:
University:
La creación de nuevas empresas
Actividad del estudiante
1. Analyse the data on potential entrepreneurs and the Entrepreneurial Activity Rate.
2. Identify the main reasons why people choose to be an entrepreneur.
3. Evaluate the main socio-demographic factors contributing to the entrepreneurial phenomenon.
4. Study the data in comparison with the EU. 
5. Identify five aspects that make your country unique in terms of the entrepreneurial phenomenon.

Opportunity Recognition 16
Estás de acuerdo con estas afirmaciones? Valora del 1 al 5
· I am an avid information seeker ( __ )
· I am always actively looking for new information ( __ )
· I often make novel connections and perceive new or emergent relationships between various pieces of information ( __ )
· I see links between  seemingly unrelated pieces of information	( __ )
· I am good at “connecting dots” ( __ )
· I often see connections between previously unconnected domains of information ( __ )

Opportunity Assessment
Estás de acuerdo con estas afirmaciones? Valora del 1 al 5
· I have a good feeling for potential opportunities.  ( __ )
· I can distinguish between profitable opportunities and not so profitable opportunities  ( __ )
· I have an extraordinary ability to sense profitable opportunities ( __ )
· I have a knack for telling high-value opportunities apart from low-value opportunities ( __ )
· When facing multiple opportunities, I am able to select the good ones ( __)


Risk Management
Do you agree with these sentences? Value from 1 to 5
· My skills in recognizing and assessing risks are strong   ( __ )
· There is not much the entrepreneur can do about risk   ( __ )
· Risks cannot really be managed  ( __ )
· I understand a lot about how to manage risks  ( __ )
· Dealing with risk is a learned skill ( __)

Conveying a Compelling Vision
Do you agree with these sentences? Value from 1 to 5
· I am always seeking new opportunities in my life    ( __ )
· I believe in a bold and daring view of the future ( __ )
· I am able to paint an interesting picture of the future ( __ )
· The future is very hard to see or envision ( __)
· I find it difficult to get others committed to my vision or dreams ( __ ) 
· I find that I am able to inspire others with my plans for the future ( __ )

Tenacity / perseverance
Do you agree with these sentences? Value from 1 to 5
· New ideas and projects sometimes distract me from existing ones     ( __ )
· My interests change from year to year  ( __ )
· I have been obsessed with a certain idea or project for a short time but later lose interest  ( __ )
· I have difficulty maintaining my focus on projects that take more than a few months to complete ( __)
· I have achieved a goal that took years of work ( __ ) 
· I have overcome setbacks to conquer an important challenge  ( __ )
· Nothing is more important than the achievement of my goals ( __ )
· I am a persistent person  ( __ )

Creative problem solving
Do you agree with these sentences? Value from 1 to 5
· I demonstrate originality in my work      ( __ )
· I am creative when asked to work with limited resources  ( __ )
· I identify ways in which resources can be recombined to produce novel products ( __ )
· I find new uses for existing methods or equipment ( __)
· I think outside of the box ( __ ) 
· I identify opportunities for new services/products   ( __ )
· Freedom to be creative and original is extremely important to me ( __ )

Resource leverage / Bootstrapping
Do you agree with these sentences? Value from 1 to 5
· When I think about starting a venture, being able to access resources is far more important than actually owning and controlling those resources ( __ )
· It is important to me that the business owns all the necessary resources for its operations ( __ )
· The need for resources can be solved without any costs, for example by using resources that others control ( __ )
· Without sufficient savings or access to money, it is very hard to start a business ( __)
· There is always a way to obtain a resource even if you cannot afford it ( __ ) 
· I prefer to use well-planned and calculated market research tools when investigating the need and interest in my product/service ( __ )
· I prefer to use informal methods when investigating the need for or interest in my product/service (for example by asking people of my acquaintance, making my own observations etc.) ( __ )
· When I am to realize a business opportunity I only invest as much as I can afford to lose 

Value creation
How comfortable do you feel in your ability to do each of the following?
· I am always asking questions  ( __ )
· I am constantly asking questions to get to the root of the problem ( __ )
· Others sometimes get frustrated by the frequency of my questions ( __ )
· I often ask questions that challenge the status quo ( __)
· I regularly ask questions that challenge others’ fundamental assumptions ( __ ) 
· I am constantly asking questions to understand why products and projects underperform ( __ )
· New business ideas often come to me when directly observing how people interact with products and services ( __ )
· I have a continuous flow of new business ideas that come through observing the world 
· I regularly observe customers’ use of products and services to get new ideas ( __ )
· By paying attention to everyday experiences, I often get new business ideas ( __ )

Maintain focus
How comfortable do you feel in your ability to do each of the following?
· Once I have identified an approach for accomplishing a task, I find it very difficult to switch to a completely different approach   ( __ )
· I find it easy to modify or change my ideas about how something should be done ( __ )
· Once I figure out something that works, I tend to resist changes to that particular approach  ( __ )
· I tend to look for the right answer, rather than realize there might be multiple ways to get to an end result ( __)
· It is easy for me to modify my approach to a task if the situation calls for it ( __ ) 
· When I feel that my approach to a given task is not working, I find it quite easy to change to another approach ( __ )

Resilience
How comfortable do you feel in your ability to do each of the following?
· I actively look for ways to replace the losses I encounter in life ( __ )
· I look for creative ways to alter difficult situations ( __ )
· I believe that I can grow in positive ways by dealing with difficult situations ( __ )
· Regardless of what happens to me, I believe I can control my reaction to it ( __)
· I only set goals which I know I can reach without the help of others ( __ ) 
· When I need help, I don’t hesitate to ask a friend to help ( __ )
· I hesitate to ask others to help me ( __ )
· My friends and family frequently don’t live up to my expectations of how they should act ( __ )
· I really resent anyone telling me what to do ( __ )

How comfortable do you feel in your ability to do each of the following?
· Entrepreneurs are not really able to create and shape their own markets. ( __ )
· As regards competing in the market place, the entrepreneur is the victim of forces he/she cannot control  ( __ )
· There is little point in engaging in detailed analyses and planning, because events will occur that I cannot control ( __ )
· I can shape whatever environment in which I find myself operating  ( __)

Building and using networks
How comfortable do you feel in your ability to do each of the following?
· Given professional contacts a phone call to keep in touch. ( __ )
· Sent thank you notes or gifts to others who have helped you professionally in your work, school or career ( __ )
· Asked a business professional unrelated to you to serve as a reference ( __ )
· Sent e-mails, cards or other communications to keep in touch with professional contacts   ( __)
· Gone to lunch with persons who can help you professionally ( __)
· Participated in social gatherings with people that you work with in a non-campus job ( __)
· Attended social functions for purposes of building professional relationships ( __)
· Attended meetings of professional-related organizations ( __)
· Attended meetings of civic and social groups, clubs and so forth ( __)


Student activity 2
· Analiza en qué competencias has obtenido una media más alta.
· Analiza en qué competencias has alcanzado los valores más bajos


Innovación = Invención + Comercializacion

Piensa en tres personas o empresas que hayan introducido en el mercado una idea absolutamente revolucionaria. 
1 ...…………………………………………………………………………………………………………………
2 ...…………………………………………………………………………………………………………………
3 ...………………………………………………………………………………………………………………...


Las Meninas by… Picasso?
Antes de ver los posibles motivos y observando el cuadro, te pedimos que nos digas 3 motivos que tu creas que tenía Picasso para hacer estas copias: 
1 ...…………………………………………………………………………………………………….……………….…
2 ...…………………………………………………………………………………………………….……………….…
3 ...……………………………………………………….…………………………….……………….……………….


De la idea de negocio a la oportunidad de negocio

Actividad del estudiante
1. Analiza las propuestas de Nespresso y Apple. 
2. Toma nota de las similitudes que encuentres.



Observe and connect
En el siguiente Let’s do It te proponemos algo sencillo, simplemente queremos que veas el pequeño documental e identifiques las fases del proceso de Design Thinking que ellos aplican y comentes como trabajan en cada una de las etapas.
· ¿Realizan algo más que no se contemple en estas etapas?
· ¿Qué etapa consideras de mayor valor?
· ¿En algún punto modificarías el proceso de creación?
· ¿Qué hacen para fomentar el proceso de diseño?

Etapas 
* Empatizar       …………………………….………………………………………………
* Definir            ………………………………….………..…..……………………………
* Idear              …………………………………………..……….…………………………
* Prototipar     ………………………………..………….………………………………… 
* Evaluar          ….………………………………………………..…………………………


Ideas que benefician al usuario. Empatía

Manos a la obra, let’s do it!
1. Imprime o dibuja en grande un Mapa de Empatía sobre el que poder trabajar. 
2. Pide a los participantes que le pongan un nombre a la persona sobre la que realizaremos la investigación. Recuerda, debe representar a alguien de nuestro target.
3. Describe en unas líneas a que se dedica profesionalmente y en algunas líneas más un par de curiosidades, o tres, sobre su vida personal.
4. Reparte post it’s y rotuladores a los componentes del grupo para que puedan ir rellenando libremente.

Ideas That Benefit the user: Customer development
Think about your customers and create their Customer profile, by analysing following three fields which were described in unit 3 of the module:
1. Gains
2. Pains
3. Customer jobs

Ideas That Benefit the user: Value map
Think about what kind of value you offer and create a Value map by looking at the following fields :
1. Gain creators 
2. Pain relievers
3. Products and/or services
[bookmark: _GoBack]Has your Value map met Customer Profile?


